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“I’m so excited about new farms starting and having all conversa-
tions from the ground up. Because I think that will build stronger 

institutions or farms or communities...”
- Alison Worman, Urban Farmer

 (Photo Source: Black Yield Institute)
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Conclusion 
The commitment to the pursuit of this study, by farmers and the administrators at Farm Alliance and 
the responses from prospective farmers for the future of urban agriculture, illustrate powerful results. 
We conclude that the development of a Baltimore Farmer Pipeline is feasible socially and economically. 
The synergies between seemingly different populations—practicing farmers and prospective farmers—
on matters of curriculum, compensation, and training are evidence of this feasibility. While our sample 
size was not enormous, we spoke with enough community members to conclude that this program has 
the potential to create real opportunities for farms, farmers, communities, and the emerging industry 
of urban farming. Just like many of the brilliant people that communicated their dreams and fears, the 
author is excited about the growth of an innovative market for Baltimore’s unforgotten peoples. 

With the right funded partnerships and community investment, the Pipeline will fulfill the original 
goal of this study—to prepare a cohort of farmers who are ready to transform the food system. Ideal 
partnerships will require clear communication, transparency, and collective commitment to the goals 
identified in this study. Young and seasoned workers, African Americans, refugees, asylum-seekers, 
LGBTQIA individuals, disabled people, and immigrants will have the opportunity to partake in cre-
ating opportunities that tread away from the tendency to merely provide services that do not assist in 
building power. The excitement surrounding this revelation that Baltimore is closer to having the first 
farmer training program that is uniquely designed for and by the people it aims to support in changing 
material conditions in Baltimore. The writer encourages readers to remain hopeful for a future that 
amplifies a program that trains homegrown farmers in the pursuit of food justice and sovereignty. We 
further recommend that readers build their argument and support for this initiative on the promising 
data presented in this study.    

 (Photo Source: Black Yield Institute)
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Appendix
baltimore farmer pipeline program projected budget

The following project budget is a projection of the expenses and revenues associated with implement-
ing the project as mapped out above in the logic model. Please review the below itemized budget. 

 FY19 Projected FY20 Projected FY21 Projected Total Projected 
Line item Justification

 Jan 20 - Dec 20 Jan 21 - Dec 21 Jan 22 - Dec 22

REVENUE      

Grant Awards $150,950.00 $167,850.00 $184,750.00 $503,550.00 Funds raised through 
foundations, city and state 
agencies 

Charitable 
donations

$5,000.00 $5,000.00 $5,000.00 $15,000.00 Funds raised through 
independent donors

Fundraiser $10,000.00 $10,000.00 $10,000.00 $518,550.00 Funds earned through 
fundraiser events to 
support the program

TOTAL REVENUE $165,950.00 $182,850.00 $199,750.00 $548,550.00  

EXPENSES   

Personnel (wages & 
benefits)

$86,250 $86,250 $86,250 $258,750.00 Two Staff Positions ((1 
FTE Director/Manager @ 
$50K + Fringe & .5 FTE 
Administrator @ $25K + 
Fringe))

Stipends for 
Trainees

$48,000 $60,000 $72,000 $180,000.00 Stipends for Apprentices 
(@)$12K/year (starting 
with 4 and increasing one 
trainee per year)

Infrastructure 
Support for Farms 

$20,000 $25,000 $30,000 $75,000 Financial support for 
farms to provide capacity 
to effectively train 
prospective farmers (each 
farm is eligible for up to 
$5,000 per year)

Office Supplies $500.00 $400.00 $300.00 $1,200.00 Costs associated with 
program supplies and 
office materials

Marketing $1,200.00 $1,200.00 $1,200.00 $3,600.00 Costs associated with 
program marketing, FAB 
uniforms, and sponsored 
tools

Evaluation $10,000.00 $10,000.00 $10,000.00 $30,000.00 Cost to hire a program 
evaluator

TOTAL EXPENSES $165,950 $182,850 $199,750 $548,550.00  
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baltimore farmer pipeline project asset map/environmental scan

Name Description/Relevant Programming Collaboration Potential

Workforce Development Organizations

National

Public Allies- Maryland Youth/Young Adult focus on job placement 
and job training

Potential Source of Funding/Work-
ers

Americorps Youth/Young Adult focus on job placement 
and job training; Volunteer Service Program

Potential Source of Funding/Work-
ers

Roots to Reentry (PA) Farmer/Grower Training Programming Current Farmer/Grower Training 
Program; Learn from Programming 
Successes and Struggles  

Windy City Harvest (IL) Farmer/Grower Training Programming Current Farmer/Grower Training 
Program; Learn from Programming 
Successes and Struggles. Visited 
9//18 with Denzel, Clayton, Darriel, 
Holly, Abby, and Mariya

Truly Living Well (GA) Farmer/Grower Training Programming 
-- farming bootcamps for adults, summer 
camps for kids, and gardening 101 for all.

Current Farmer/Grower Training 
Program; Learn from Programming 
Successes and Struggles . Visited 
5/19 with Mariya and Adamaah

Gangstas to Growers (GA) Farmer/Grower Training Programming for 
ages 18-24, growing and Value Added work 
making and bottling hot sauce in commer-
cial kitchen which they sell for $10. Also 
provides therapy, self-care & mindfulness 
courses, boxing, yoga, and financial literacy 
and political education.

Current Farmer/Grower Training 
Program; Learn from Programming 
Successes and Struggles . Visited 
5/19 with Mariya and Adamaah

Habesha, Grow Where You Are/Maitu 
Foods, and Georgia Organics (GA)

 Habesha: Political education/African 
American history & gardening classes for all 
ages; Grow Where You Are: 1yr residential 
Afro-ecology veganic growing education, 
farmer exchange for African American farm-
ers, and seed bank; full-scale agroecological 
farm coming. Georgia Organics: Trainings, 
grants, and technical assistance for all farm-
ers transitioning to certified organic. 

 

Local

Workforce Collaborative Collective of NPOs and other entities working 
in workforce issues, meeting in South Balti-
more

Source of Potential Learning & 
Workers

Civic Works Youth/Young Adult focus on job placement 
and job training; Volunteer Service Program

Source of Potential Learning & 
Workers

Blue Water Baltimore Environmental Health Services with budding 
green jobs program in 2020

Potential Collaborator re: Green 
Workforce Development program

Real Food Farm Urban Farm with Farmer training program-
ming and community programs

Source of Potential Learning & 
Workers
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Strength to Love II Urban Farm with budding youth workforce 
training program, connected to Intersection 
of Change

Potential Collaborator re: Youth 
Workforce Development program

Bon Secours Community Works Community arm of Bon Secours Medical 
Center; provides many social services, 
along with a landscaping and greening job 
program

Potential Collaborator re: Green 
Workforce Development program

Dreaming Out Loud (DC) NPO working on food issues in DC; Organiza-
tion has distribution programming, farmers 
markets, food entrepreneur program, and 
connected to DMV food system change work

Source of Potential Learning from 
Entrepreneur Training Program

Community-based, Grassroots, & Faith-based Organizations 

Union Baptist Church Social Justice and outward focused church 
in West Baltimore

Organization of people and pro-
grams; source of potential workers

Huber Memorial Church  Organization of people and pro-
grams; source of potential workers

Pleasant Hope Baptist Church Social Justice and outward focused church 
in Northeast Baltimore

Organization of people and pro-
grams; source of potential workers

Cherry Hill Ministerial Alliance Collective of churches located in Cherry Hill 
and Brooklyn, which share info and collabo-
rate across churches in South Baltimore

Organization of churches; source of 
potential workers

Black Church Food Security Network NPO working on erecting gardens in Balti-
more City and County and is working on an 
equitable food distribution system in Balti-
more and connecting other black producers 
in the region or South.

Organization of churches; source of 
potential workers

Cherry Hill Community Coalition Collective of Cherry Hill-based community 
organizations, associations, and public ser-
vants tasked with implementing the Cherry 
Hill Master Plan  

Organization of organizations; 
source of potential workers

Baltimore Black Worker Center Grassroots organizations for black workers in 
Baltimore; currently working on base build-
ing and resource sharing for workers

Connection to workers and advo-
cacy for workers during and post 
programming

Communities United A neighborhood power organization focusing 
on organizing community members living in 
public housing in McCulloh Homes, Cherry 
Hill and other places to address community 
issues like housing and other things priori-
tized

Organization of people and pro-
grams; source of potential workers

BUILD Power organization of churches and organi-
zations that work on political issues deter-
mined by members; use various tactics to 
create change, including lobbying, housing 
development, etc.

Organization of organizations; 
source of potential workers

Safe Streets Public violence prevention program of Bal-
timore City Health Department, operating in 
Cherry Hill, Mondawmin, McElderry Park, etc.

Potential source of workers

Mera’s Kitchen Worker Co-op centering women who are 
immigrants, refugees, and asylum seekers

Potential source of workers
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Druid Heights CDC Community Development Corporation in 
west Baltimore with focus on education, 
health and housing mostly, with investments 
in the Druid Heights community

Organization of people and pro-
grams; source of potential workers

Center for Urban Families Organization serving many populations with 
the community around jobs, social services, 
family relationship development, etc.

Organization that serves people; 
source of potential workers

Intersection of Change Organization established by a church fo-
cused on youth programming, urban farming 
employing returning citizens, and drug 
recovery services

Organization that serves people; 
source of potential workers

Matthew Henson Community Associ-
ation

Community association with a social justice 
focus and has worked for years on food 
issues in West Baltimore.

Organization that serves people 
and programs; source of potential 
workers

Humanim NPO working on education, workforce devel-
opment and other program areas

Organization that serves people 
and programs; source of poten-
tial workers; Works on Workforce 
works

International Rescue Committee Agency dedicated to provision of information 
and support for immigrants, asylum seekers, 
and refugees

Organization that serves people; 
source of potential workers

CASA de Maryland Social Service and Advocacy agency focused 
on immigrants, mostly those from Mexico 
and Central and South America

Organization that serves people; 
source of potential workers

Public Agencies 

Baltimore Food Policy Initiative City agency Potential allies and supporters for 
funding, policy work, and other 
post-program support of land. etc.  

Office of Sustainability City agency Potential allies and supporters for 
funding, policy work, and other 
post-program support of land. etc.  

Mayor’s Office of Immigrant Affairs City agency Potential allies and supporters for 
funding, policy work, and other 
post-program support of land. etc.  

Mayor’s Office of Employment Devel-
opment

City agency Potential allies and supporters for 
funding, policy work, and other 
post-program support of land. etc. 
; Access to potential workers

Baltimore City Community Action 
Partnerships  

City agency Potential allies and supporters for 
funding, policy work, and other 
post-program support of land. etc.  

University of Maryland, Extension State public university/Land grant institution. Potential allies and supporters for 
funding, policy work, and other 
post-program support of land. etc.  

Open Society Institute NPO foundation providing supports for 
diverse issues in Baltimore, steeped in inten-
tional network building

Potential allies and supporters for 
funding, policy work, and other 
post-program support of land. 
etc. ; Network of organization with 
access to people
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Schools/Educational Institutions 

Family League of Baltimore- Commu-
nity School Strategy

Quasi-government entity serving as a funder 
and technical assistant to many agencies 
providing healthy meals, community school 
services, among other things

Access to high schools with poten-
tial apprentices  

 Yo! Baltimore Baltimore City Schools program geared 
toward older students and students with 
special needs

Potential source of workers

Success Academy Public High School servicing students return-
ing to school after dropping out and/or hard 
to place students

Potential source of workers

Green Street Academy Public High School with Urban AG program Potential source of workers

Ben Franklin @ Masonville Cove High 
School

Public High School with Urban Ag program Potential source of workers

New Era Academy Public High School with technical training 
programs

Potential source of workers

Renaissance Academy Public High School with technical training 
programs

Potential source of workers

Augusta Fells Savage High School Public High School with technical training 
programs

Potential source of workers

Patterson High School Public High School with technical training 
programs

Potential source of workers

Mervo Tech Public High School with technical training 
programs

Potential source of workers

Douglass High School Public High School with technical training 
programs

Potential source of workers

Friendship Academy Public High School with technical training 
programs

Potential source of workers

Coppin State University  HBCU in West Baltimore/ Developing a 2yr 
Urban Ag certificate program. Interested in 
partnering.

 May offer accreditation and certif-
icate.

Supplemental Resources 

Promise Heights Program within University of Maryland 
School of Social Work, providing compre-
hensive services in Druid Heights commu-
nity, based on the Harlem Children’s Zone 
model in NYC  

Advice for providing wraparound 
services in workforce training

Just Advice A UMB Law School and School of Social 
Work program to support people with crimi-
nal records or legal issues

Support with criminal records

Social Work Community Outreach 
Services/Family Connections & Social 
Work in

Program within University of Maryland, 
School of Social Work providing family ser-
vices and student placements for interns.

Support with family social services

Bon Secours  Advice for providing wraparound 
services in workforce training; 
Childcare, expungement, etc.

In-Home Therapy Program  Support with mental health care
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Department of Social Services Public Agency Support with mental health care 
and other entitlements

Community Action Agencies Public Agencies Support with tax services and 
other social services

Roberta’s House (Grief Counseling) NPO serving as a resource for people experi-
encing grief, loss, PTSD and other mental and 
emotional health challenges.

Support with Grief and Loss

House of Ruth NPO providing shelter and services for 
Women and children experiencing intimate 
partner violence

Support with Homelessness for 
Women and children

BGE Resource Books (2019)  Booklet with social supports

Casa de Maryland  Support services for immigrants

Transportation  Support resources or service help-
ing folks to get to work

SAAFON (GA)  NPO building collective power among 
African American farmers and securing their 
land across the South, including MD. 

 

Funders 

Kaiser Permanente Health Care Company Funder

 Abell Foundation Foundation Funder

Open Society Institute Foundation Funder

Annie E. Casey Foundation Baltimore 
Civic Site

 Foundation  

BFRDP - USDA  Government  

community organizations communicated during engagement proces

RICH in Music Casa de Maryland

International Rescue Committee (IRC) Strength to Love II

Asylee Women Enterprise (AWE) Elev8 Baltimore

Togolese Association of Baltimore UMBC Choice Program

Family League of Baltimore City Bon Secours Community Works

Ben Franklin High School The Y of Central Maryland

St. Vincent De Paul
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About the Author
eric jackson is an organizer, educator, and filmmak-
er. He humbly serves as Servant-Director of Black Yield 
Institute, a Pan-African institution based in Baltimore, 
Maryland committed to movement building toward 
Black Land and Food Sovereignty. 

Eric has over ten years of experience in organizing, edu-
cation, and program development and management. Of 
these years, Eric worked with others in various capaci-
ties to support community development in Cherry Hill 
(an urban village in Baltimore) on issues of food access, 
improving education opportunities, and organizational 
capacity building. He is also a 2017 OSI Baltimore Com-
munity Fellow and a 2016 US Human Rights Network 
FIHRE Fellow. In 2018, Eric co-directed a film entitled, 
Baltimore’s Strange Fruit, a documentary film that ex-
plores the intersections of food, land, race, and class pol-
itics through personal narrative and social commentary.    

Since 2013, Eric has been contributing to educating 
future change agents, as an Adjunct Professor teach-
ing/ facilitating courses on community organizing and 
macro social work practice, earning the 2017 Exemplary 
Faculty Award. In 2019, he was also awarded National 
Association of Social Work- Maryland’s Social Worker 
of the Year and Association of Community Organization 
and Social Action’s Outstanding Practitioner.

In previous years, Eric has served in leadership capac-
ities on issues and programs related to food access, 
community schools, youth development, and overall 
community organizing and development. Eric has re-
ceived Bachelor’s and Master’s Social Work degrees from 
Morgan State University & University of MD, School of 
Social Work, respectively.

Ultimately, Eric’s vision is to organize and develop 
leadership within Black and poor communities with the 
goals of dismantling racism, building greater social, 
political and economic power, and establish self-deter-
mination through institution and movement building. 
Outside of his work, Eric, a life-long resident of Balti-
more, Maryland, enjoys teaching, reading, basketball. 
Playing spades, connecting with good people and eating 
good food. He is supported and loved on his journey by 
his four strong children and powerful Queen, Diara. 

 (Photo Source: Eric Jackson)

Back cover, (Photo Source: Cherry Hill Urban Garden)
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